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AGENDA 
CULTURE, ECONOMY AND CORPORATE 
COMMITTEE 
12 JULY 2021 
 
MEMBERSHIP: Councillors J Diffey, V Etheridge, D Grant, D Gumley, A 
Jones, S Lawrence, G Mohr, K Parker and J Ryan. 
 

 
 The meeting is scheduled to commence at    pm. 
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CEC21/23 LEAVE OF ABSENCE (ID21/1093) 

 
 

CEC21/24 ABORIGINAL EMPLOYMENT STRATEGY (ID21/1037) 2 
The Committee had before it the report dated 21 June 2021 from 
the Manager People Culture and Safety regarding Aboriginal 
Employment Strategy. 
 
 

CEC21/25 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT 
ACT - JUNE 2021 (ID21/958) 21 
The Committee had before it the report dated 1 July 2021 from the 
Chief Financial Officer regarding Investments Under Section 625 of 
the Local Government Act - June 2021. 
 
 

CEC21/26 LIVE-CROSS CAMERA MEDIA SUPPORT SERVICE (ID21/795) 27 
The Committee had before it the report dated 16 June 2021 from 
the Manager Corporate Image and Communications regarding Live-
Cross Camera Media Support Service. 
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REPORT: Aboriginal Employment Strategy 

AUTHOR: Manager People Culture and Safety 
REPORT DATE: 21 June 2021 
TRIM REFERENCE: ID21/1037         

 
EXECUTIVE SUMMARY 
 
Council have developed an Aboriginal Employment Strategy (attached as Appendix 1) with a 
holistic approach that is achievable and respectful. The strategy will allow Dubbo Regional 
Council to build a foundation to increase opportunities for Aboriginal and/or Torres Strait 
Islander members of the community, and build a strong organisational culture that supports 
and encourages our existing employees, at all times ensuring our actions are aligned with 
Council’s Vision, Purpose and Values. 
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report. 
 
POLICY IMPLICATIONS 
 
The commitments into the Aboriginal Employment Strategy will be incorporated into 
relevant policies and strategies considered by Council. 
 
 

RECOMMENDATION 
 
1. That the report of the Manager People Culture and Safety, dated 21 June 2021, be 

noted 
2. That the Aboriginal Employment Strategy, as attached as Appendix 1 be adopted. 
 
 

Mardi Stiles 
Manager People Culture and Safety  
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BACKGROUND 
 
Following the amalgamation of the former Dubbo City and Wellington Shire Councils, it was 
essential to develop and implement a strategy that gave consideration to both communities 
and workforces.  
 
As a major employer, Council has a significant opportunity to offer a wide range of 
employment and career development opportunities for Aboriginal people. 
 
Developing culturally inclusive and welcoming workplaces are key to improving employment 
opportunities for Aboriginal people and retaining Aboriginal staff. 
 
The Aboriginal Employment Strategy has a strong commitment from Council’s Executive 
Leadership Team, and contains initiatives and actions that have action dates, allocated 
responsibility for accountability and success measures. 
 
REPORT 
 
To ensure that the Aboriginal Employment Strategy was achievable and respectful of local 
Aboriginal cultural protocols, a number of consultation and education processes were 
undertaken. 
 
Prior to commencing the Aboriginal Employment Strategy, the staff that were to be involved 
in the development of the strategy, as well as the facilitation of the consultation workshops 
completed a Statement of Attainment in Responding to Aboriginal Cultural Sensitivities 
through TAFENSW. This was to ensure our goal of developing the strategy in a meaningful, 
achievable and respectful manner was achieved. 
 
Internal Consultation was undertaken with current staff of Dubbo Regional Council. All staff 
were invited to participate in workshops to provide input into the strategy to ensure it was 
inclusive of our staff’s perspectives. The workshop was delivered by Council’s Aboriginal 
Liaison Officer to ensure it was conducted in a constructive and culturally safe manner, 
allowing participants to provide open and honest feedback. 
 
Council’s Aboriginal Liaison Officer, also ensured that external consultation was done, by 
providing regular updates and holding discussions with local Aboriginal Working Parties to 
gain their support of the strategy. They were also provided with a draft copy of the strategy 
to provide them with opportunity to give feedback/comment, to which none was received. 
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SUMMARY 
 
Council have created an Aboriginal Employment Strategy that undertook a process of internal 
and external consultation process and formal education as part of the development.  
The Strategy contains an action plan with initiatives, actions and success measures that will 
enhance career pathways for Aboriginal Employees, Support and Retain Aboriginal Employees 
and Create and Maintain a Culturally Safe Environment. 
 
People Culture and Safety will be responsible for monitoring and reviewing the actions 
contained in the strategy and will report annually to the Executive Leadership Team on the 
implementation of the strategy. Council’s annual report will also contain information 
regarding Aboriginal employment. 
 
The Aboriginal Employment Strategy will be reviewed every two years. 
 
 
 
 

Appendices: 
1⇩  Draft Aboriginal Employment Strategy - 21/06/2021   
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REPORT: Investments Under Section 625 
of the Local Government Act - June 2021 

AUTHOR: Chief Financial Officer 
REPORT DATE: 1 July 2021 
TRIM REFERENCE: ID21/958         

 
EXECUTIVE SUMMARY 
 
As required by Clause 212 of the Local Government (General) Regulation 2005, set out below 
are the details of all monies that Council has invested under Section 625 of the Local 
Government Act as at 30 June 2021. 
 
Investments, when placed, have been done so in accordance with the Local Government Act, 
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on 
investments for the month of 30 June 2021 has been accounted for on an accrual basis. This 
report details investments and annualised returns for the month of June 2021. 
 
FINANCIAL IMPLICATIONS 
 
Interest earned on investments has been included within Council’s 2020/2021 Operational 
Plan, with total income generated from the Investment Portfolio forecast to be in excess of 
$2,500,000.  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 
 

RECOMMENDATION 
 
That the information contained within the report of the Chief Financial Officer, dated 1 July 
2021, be noted. 
 
 

Michael Howlett 
Chief Financial Officer  
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PORTFOLIO OVERVIEW  
The below table details Council’s current investment portfolio: 

 
^Portfolio overview represents total market value. Investment face value  is  $222,343,623.57 

 

 
^ NAB is inclusive of Councils cash account.  
^AMP is inclusive of Councils 31 day notice saver account. 
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INVESTMENT COMPLIANCE 
 
The following table shows that Councils investments are compliant with the revised 
Investment Policy that was adopted at the Ordinary Council meeting held 22 March 2021. 
 

Issuer Limits 
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INTEREST INCOME  

 

The below table details payments of interest paid to Council between 1 June to 30 June 2021: 

 
^ Interest received consists of payments made to Council’s allocated bank account and are exclusive of accruing interest.  

 
INVESTMENT BY ASSET CLASS  
 

The following table details Councils investment holdings by investment type: 
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FUTURE MATURITY CASHFLOW  
 

The below table details the expected cash flow of future investment maturity: 
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BUDGET TO ACTUAL – INTEREST ON INVESTMENTS  
 

 
 
 
SUMMARY 

 
Cash Account 
Council outperformed the 11.00 am Official Cash Rate market benchmark for one month 
annualised return of 0.10%, achieving a return of 0.50% for its At Call investments for the 
month of June 2021.  
 
Investment Portfolio 
Council outperformed the one month annualised Bloomberg AusBond Bank Bill Index of 
0.00%, with an average return of 1.30% for its overall portfolio return. 
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REPORT: Live-Cross Camera Media 
Support Service 

AUTHOR: Manager Corporate Image and 
Communications 

REPORT DATE: 16 June 2021 
TRIM REFERENCE: ID21/795         

 
EXECUTIVE SUMMARY 
 
In establishing a media support service, making Council’s live broadcast and streaming 
capabilities available to other government or non-government organisations acting in the 
interest of the local community, Council would need to carefully consider potential issues of 
Competitive Neutrality as Council would be offering its in-house media and communications 
expertise and technology to non-Council third parties via a fee for service arrangement.   
 
The NSW Government and NSW government entities are bound by Competitive Neutrality 
principles which are aimed at eliminating any net competitive advantages accruing to 
government businesses as a result of their public sector ownership. In short, Competitive 
Neutrality provision ensure public entities cannot use their resources, public owned assets, 
skills, intellectual property and public entity status in competition to private entities for 
advantage. In preserving the principles of Competitive Neutrality, the state government has 
assigned the Independent Pricing and Regulatory Tribunal (IPART) partial responsibility for 
oversight, investigating and reporting on Competitive Neutrality complaints.  
 
Any third-party commercial arrangements Council enters into would need to be at the 
discretion of the CEO, and the associated fees and charges would need to be displayed as a 
part of Council’s revenue policy. 
 
To avoid any media industry concern, the Media Entertainment and Arts Alliance (MEAA) 
would need to be consulted to determine whether, by undertaking editorial and news 
gathering roles, Council would put itself at odds with the media. In particular, with working 
journalists, camera operators, public relations professionals and communications specialists 
given Council’s Corporate Image and Communications function’s primary role is to provide 
Council corporate media, communications and public relations.   
 
FINANCIAL IMPLICATIONS 
 
To achieve a live cross or livestream requires access to a commercial third party streaming 
and broadcast service provider. Based on public rate, as per Competitive Neutrality 
requirements, the fees and charges payable to deliver a live broadcast or livestream would 
be around $720 excluding GST (per billable one hour block). Using Council’s negotiated rate, 
which is well below this cost, while undertaking commercial work would be in contravention 
of the principles of Competitive Neutrality.  
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The Council resources required to operate and perform a livestream or live broadcast service 
using Council’s existing video/audio equipment and the specialised streaming equipment 
requires, at a minimum, two Corporate Image and Communications staff. This would have a 
direct cost of $195.00 per hour, excluding overtime and penalty rates. 
 
Access to a Council motor vehicle is around $8.00 per hour. In the event of a staff member 
using a private motor vehicle current rates for reimbursement will apply. 
 
Use of Council data to connect from the livestreaming device to the third party broadcast 
service is around $25 per hour. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 
 

RECOMMENDATION 
 
That the report of the Manager Corporate Image and Communications, dated 16 June 2021, 
be noted. 
 
 

Andrew Parsons 
Manager Corporate Image and Communications  
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BACKGROUND 
 
Council, at its meeting held 19 April 2021, resolved: 
 

“That the Chief Executive Officer provide a report to Councillors about Local, State and 
Federal MP’s utilising Council’s live-cross camera, and also include a breakdown of costs, 
resources required and availability within Council’s operational priorities for the 
provision of this resource for any other government or non-government organisation 
acting in the interest of the local community.” 

 
In response to shrinking regional media resources, more specifically the withdrawal of 
television news services across the Central West, Council invested $8,337 in a semi-
professional video camera as part of an approved capital budget to establish a small in-house 
media capability for video and audio production, and upgrade Corporate Image and 
Communications’ IT, photography and graphic design services. This provided Council with the 
opportunity to provide additional content to local, regional and national media as part of its 
normal media and communications duties for Council.   
 
In late 2019, media outlets commenced reporting that Dubbo would completely run out of 
water at the end of 2021 if drought conditions continued as predicted. This had a negative 
reputational and economic impact for the region.  
 
Complementing Council’s existing in-house media capability, it was decided that entering into 
a two year contract with Sydney Teleport Services for LiveU broadcast and streaming 
technology, that when connected to Council’s existing semi-professional video camera, would 
allow Council to respond to misleading reporting and misinformation quickly and effectively. 
Community messages of reassurance could be shared via digital and traditional media 
regarding Dubbo’s water viability, drought resilience, response and preparedness, and to also 
provide the wider community with regular communication in the most ethical and 
economical way over an extended period of time. 
 
In addition to drought response, the two year term contract would also be used to 
communicate via digital and traditional media Council’s projects, events, funding 
announcements and other important media messages as opportunities arose. 
 
REPORT 
 
Since the commencement of the LiveU contract with Sydney Teleport Services, dated 26 
January 2020, 54 live broadcast and livestreaming events have been successfully delivered by 
Council (up to 17 April 2021). Of those, 20 live broadcast and livestreaming events have been 
specifically drought related. Of the total broadcast and livestreaming events, 34 other events 
have included, but were not limited to, Remembrance Day, ANZAC Day, Drug and Alcohol 
Q&As, state and federal funding announcements and projects that directly affect Council, 
COVID-19 media and community updates, and Council meetings affected by COVID-19 
restrictions and Health Orders. 
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Council’s broadcast and livestreaming capability is also registered with the Local Emergency 
Management Committee (LEMC) assets register and can be called upon to provide 
livestreaming and broadcast media in times of emergency. This was utilised in response to 
broadcast requirements during the initial 2020 COVID-19 emergency. 
 
It should be noted, Council’s standardised capability for livestreaming and broadcast; 
• Allows single or simultaneous livestreaming to multiple digital sources 
• Allows single or simultaneous livestreaming to multiple digital sources and 

simultaneous livestreaming to media broadcasters 
• Allows end to end livestreaming or broadcast to single recipients 
• Does not impose upon, adversely affect or pulldown Council’s IT infrastructure or data 
• Provides a capability to act as a store and forward device 
• Provides back-up data and voice access in the event of Council’s infrastructure failure. 
 
Resources  
 
The resources required, in addition to staffing, to perform a livestream service comprise 
Council’s semi-professional camera unit with LiveU LIVE/livestreaming capability. This camera 
unit includes: 
• Lighting kit  
• Audio kit  
• Camera grip (tripod and attachments) 
• Electronic news gathering (ENG) transmitter (LiveU) 
 
Currently two staff members are trained (as per the contracted lease agreement and WHS 
requirements) in the application and use of LiveU technology to perform a livestream service, 
and are TV broadcast trained and experienced. 
 
Cost Breakdown 
 
At a minimum, two Corporate Image and Communications staff are required to undertake 
LIVE/livestreaming work. This would have a direct cost of $195.00 per hour, excluding 
overtime and penalty rates. 
 
To meet the requirements of Competitive Neutrality and not take advantage of Council’s 
negotiated rates for the following services, the public rate for commercial third party 
streaming and broadcast service provider includes:    

 LiveU access and connectivity per hour $150 ex GST 

 Master Control Room (MCR) access per hour $120 ex GST 

 Live feed on-pass to broadcaster, such as TV newsroom or program, $150 ex GST 

 Livestream to a third party social platform $150 ex GST 

 Record the event and upload to YouTube/Vimeo $150 ex GST 
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As per Competitive Neutrality requirements, any fee for service for work undertaken by 
Council staff using Council resources cannot disadvantage existing industry suppliers. As such, 
Council would be expected to charge market industry rates based on experience, capability 
and end use (that is, whether the footage will be for news or corporate media use).  
 
The current television industry rate for single operator camera unit undertaking Australian 
television industry work is broken into two charge categories, half day and full day. These 
rates are based on current market rates in Sydney, Melbourne and Brisbane, as charged by 
freelance crews for work done with ABC TV News, Sky News, Ten Network, Nine News, Seven 
News, SBS and Fox Sports: 
1. Half day – minimum call of four hours | $950 ex GST  
2. Full day – full day standard hours | $1,400 ex GST  
 
This rate does not cover travel expenses or per diems, which are covered under the 
Broadcasting Recorded Entertainment and Cinemas Award (www.fairwork.gov.au).   
 
Access to a Council motor vehicle is calculated at $8.00 per hour. In the event of a staff 
member using a private motor vehicle current rates for reimbursement will apply. 
 
Use of Council data to connect from the LiveU device to the third party broadcast service is 
around $25 per hour. 
 
Therefore, under a commercial arrangement – in line with Competitive Neutrality principles 
and minimum requirement/hourly industry costs – one hours’ work for Council to provide a 
LIVE broadcast or livestream to a third party could reasonably be charged at: $1,898 ex GST.  
 
Use of LiveU resources for Local, State and Federal Members of Parliament  
 
Local, State and Federal members have to date been supported through video and 
livestreaming infrastructure during joint events. Examples of these events include the 
announcement of the NRL Rabbitohs’ game in Dubbo, the launch of the new CCTV equipment 
in Wellington, announcement of multi-million dollar co-funded upgrades to the Old Dubbo 
Gaol, the opening of the co-funded Wellington Caves Visitor Experience Centre, and 
announcement of federal funding for better roads and bridge rebuilding programs.  
 
Where the announcement or project is linked to a Council priority and Corporate Image and 
Communications are able to produce video material, this would continue to occur. 
 
It must be noted, to deliver a livestream to a non-Council social or digital platform, Corporate 
Image and Communication requires administrator access to the designated platform to allow 
and facilitate signal on-pass. This may pose significant IT security risks to third parties and 
Council. 
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Availability for any Organisation Acting in the Interest of the Local Community 
 
Video production forms around five percent of the overall operational tasks of the Corporate 
Image and Communications team.  
 
Of the Corporate Image and Communications team, two are industry trained and qualified 
broadcast professionals with graded Australian television industry experience who can 
operate the video camera equipment in a manner that makes the content broadcast industry 
standard compliant. 
 
Making Council resources available for third party work that is not a Council priority would 
require the de-prioritisation of Council work. This would need to be at the discretion of the 
CEO as any commercial (or non-commercial) third party arrangements would be: 

 Commercial in nature, that is fee for service, and not Council’s core business.   

 That type of work/service is outside the objectives and priorities of Council, as defined 
in the 2040 Community Strategic Plan.  

 Council’s role would move from a Council specific corporate media capability to a news 
gathering capability if it were to produce or facilitate editorial content that was outside 
of Council’s remit, such as media and communications work for NSW Government and 
Australian Government elected officials, or any other third party. 

 
DRC News (Council’s in-house and community news) was developed and deployed in January 
2021 until 14 May 2021. Over the nine episodes produced, a significant number of 
organisations that act in the interest of the local community have received exposure 
(including filming, interviews and profiles). These have included, but not been limited to, 
community groups, disability groups, sporting groups, environmental action groups, state and 
federal members, indigenous groups, non-Council tourism operators, the aviation industry, 
emergency services, the RSL, and the arts. 
 
DRC News clearly demonstrated it was aligned to Council priorities that support other 
government or non-government organisation acting in the interest of the local community 
without the need for Council to provide standalone service provision for those entities. 
 
SUMMARY 
 
Any requests made by third parties for Council resources would need to be considered by the 
CEO to ensure the appropriate prioritisation of Council work.  
 
For the duration of the contract with Sydney Teleport Services, Council will continue to 
support LIVE broadcast and livestream events. These may include jointly presented projects 
with Local, State and Federal members, government or non-government organisations acting 
in the interest of the local community and Council’s in-house capability/ability to provide 
content to local, regional and national television news. Council will also continue to list this 
resource with the Local Emergency Management Committee’s asset register to utilise in 
times of emergency until the cessation of the contract. Council will consider its options for 
entering into contracts for such services in the future. 
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Appendices: 
1⇩  Live-Cross Camera Report - Attachment - Definitions   
2⇩  Live-Cross Camera Report - Attachment - Flowchart   
3⇩  Live-Cross Camera Report - Attachment - Program Schedule   
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APPENDIX NO: 3 - LIVE-CROSS CAMERA REPORT - ATTACHMENT - PROGRAM 
SCHEDULE 

 ITEM NO: CEC21/26 
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