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So,what’s
what’sa agrant?
grant?
So,
 There are many different types of grant/funding programs.
 Recurrent funding – e.g. from the Australian Government or NSW Government allocated to
organisations on a recurring (annual) basis for ongoing services etc.
 Contestable grants – open call for applications with assessment against set program criteria.

 Grant funding is offered by government and private corporations to help them fulfil their
strategic policies, objectives and aims.
 When your project aligns with these aims and goals then you are more likely to be successful
with funding.
 Contestable grants are generally provided for a specific purpose, projects with a beginning and
end (can be multi-year), rather than just running your business.

Grant providers NEED to give their grants out.
But you still need to work for the funding…it’s competitive!
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And
purpose
of grants?
Andwhat’s
what’sthe
the
purpose
of grants?

Grants enable you to:

 Effect change
 Deliver projects and services
 Build community capacity
 Create opportunities
 Start and grow businesses
 Make your money go further, deliver more
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Grantproviders,
providers,
why
all the
questions?
Grant
why
all the
questions?

What are grant providers seeking from you?
 Outcome oriented – maximum outcomes and benefits
 Collaboration and partnership
 Governance and accountability – that you will deliver what you have said
 Probity and transparency – defensible funding recommendation
 Value for (public) money

Grant providers want assurance that you can deliver on time, to scope,
and within budget. Success breeds success.
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Which
to go
Whichgrant
grantprogram
program
to for?
go for

At any one time there are hundreds of grant programs across NSW and
Australia that are open.
 Show the funding provider why your project is a perfect fit for their grant
program. Sell it…but don’t embellish it.
 Align your project with the aims, objectives and outcomes of the funding
provider.
 What other projects has the provider previously funded? Is your project
similar?
 Multiple grants/sources for different project components?

If you need to significantly change your project to suit the grant provider, it is the
wrong grant program for you. Shelve it and pull it out another time.
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Before
excited…
Beforegetting
gettingtoo
too
excited…

Throughout the course of your grant writing ‘career’ you will more likely hear:
 Thanks, but no thanks
 You were so close
 You just missed out
 If there was more funding available…..you get the picture.
By using the following building blocks, you will hear (more often):
 Yes!
 Great application and great project
 We want to partner with you.
But, as the Stones said, you can’t always get what you want, but can you get what
you need? Partial funding is common. Can you adapt?
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But
avoid
Butfirst,
first,what
whattoto
avoid

Weak applications will have:

 No clear purpose

 No track record

 No clear outcomes

 No support and no proof

 No relevant information

 No professional credibility

 No community benefits

 No approval or authority

 No collaboration

 No regard to the eligibility
criteria

 No alignment to objectives
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In
shoes
Inan
anassessor’s
assessor’s
shoes.

The questions an assessor asks if reviewing a weak application:
 What are they actually planning to do?
 What are they asking us to fund?
 How much does the project cost?
 How much does the project?
 Why didn’t they collaborate with……?
 Did they even read the funding guidelines?
 Why would we fund this?
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Fundamentals
a successful
grant
application
Fundamentalsofof
a successful
grant
application

Good grant applications clearly address:
 WHO will benefit?
 WHAT is going to happen?
 WHERE is it going to happen?
 WHY does it need to happen?
 WHEN is it going to happen?
 HOW it is going to happen + how much it will cost to make it happen?
You can’t communicate what you don’t know,
preparation is KEY.
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Planning
Planningananapplication
application

 Identify the issue/purpose/need
 Define the project
 Outline all the nuts and bolts of the project
 Identify the people involved
 Timing of the project
 Space, place and context

Writing an application for a well planned project is much easier than seeking
funding for a project with incomplete planning.
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Block
Block11- -Why
Why

WHY:
 Is the project needed? What’s the issue/challenge/problem?
 Is this a priority for your organisation? What are the pros and cons?
 Is it important to the community - benefits?
 Is your organisation delivering the project? Are there other groups who
are better placed?

Will it make a difference?
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Block
Block22- -What
What

WHAT:
 Is the purpose of the project? What need does the project solve?
 Is the scope of the project?
 Are the expected outcomes and outputs?
 Resources will you need?
 Is the budget and funding required?
 Is the average grant awarded under this program?
 Are the risks of the project? (financial, social, seasonal) and the mitigation
strategies (risk management plan)?
 Approvals do you need?
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Block
Block33- -How
How

HOW:
 Does the project fit with the grant objective?
 Will you engage appropriate resources?
 Professional services vs in-house for investigation, design work, economic
data/modelling, community consultation, cost estimates (Quantity Surveyor)?

 Will the project be implemented and operated?
 Will you measure success (outcomes)?
 How will you ensure accountability (roles + responsibilities)?
 Will you determine if the project is sustainable?
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Block
Block33- -How
How(Cost)
(cost)

 How much will the project cost? GST exclusive + GST inclusive.
 How much cash and in-kind resources are available (committed vs expected)?
 How much funding is needed (no retrospective funding).
 Have you costed everything?
 Investigation + design, project management + on-costs, approvals, materials and resources,
plant/equipment, labour, escalation, contingency, regional allowance etc?

 Are your costs realistic (too high or too low)?
 When do you need the money – lump sum, progress payments (linked to milestones)?
 Does the project represent good value for the grant provider and for public funds?

Balance the budget – double check!
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Block
Block44- -Who
Who

WHO:
 Should be involved and are they? Who is coordinating the application?
 Is managing the project – roles + responsibilities (determine the skills
required).
 Are the key stakeholders and partners and what is their capacity to assist
with the project – Council, Chamber of Commerce, other groups?
 Are the beneficiaries/target groups?
 (Else) is providing funding?
 Has done a similar project before?

Who is supportive of your project?
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Block
Block55- -When
When

WHEN:
 When do I need to start and finish the project?
 Project milestones?
 Does the project need to be staged? Over what period of time?
 Are there any seasonal issues with the project (think about when is the best time to
deliver the project, wet weather allowances etc.)?

 Will you consult with stakeholders?
 Does the grant close?
Start early. Writing an application in a rush rarely works.
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Block
Block66- -Where
Where

WHERE:
 Will the project be located – region, town/city, site.
 Will the project’s outcomes and benefits only extend locally, or will there be
regional, state-wide, interstate or international reach?
 What do you know about the target area or demographic group?
 What information can you present to justify that your project meets local needs?

 Will you launch/promote/publicise your project?

Assume the assessor knows nothing about your organisation, the project, Dubbo,
Narromine or the Orana region and its specialisations. Sell it!
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Is
SMART?
Is your
yourapplication
application
SMART?

Remember to make your application SMART:
SPECIFIC – clear, concise, well defined, factual.
MEASURABLE – metrics to demonstrate achievements/benefits.
ATTAINABLE – realistic and achievable = reputation.
RESOURCED – skills, knowledge, tools and funds.
TIMELY – defined timeframes for project delivery.
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Common
terms
Commongrant
grant
terms

So what do common terms like objective, output,
outcome and impact mean?
Objective
Issue or problem that you (or the grant maker) want to overcome/what you want the project to achieve.
Output
What the funding will be spent on/what will actually be done (activities) – quantifiable.
Outcome
The result, benefits and change it will make to people’s lives – specific, measurable, realistic.
Impact
What will remain in the long term and the flow on effects.

Avoid jargon. Write acronyms in full. Explain technical terms.
Make it as easy as possible for an assessor to read and understand your application.
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Language
style terms
Common+grant

Verbs (action words) are great for objectives and outcomes:

Use short, punchy paragraphs to structure your content (no long blocks of text).
Bullet points, lists and tables focusses the attention.

Stick to the facts and always answer questions using plain English,
avoiding subjective or emotive language.
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Supporting
Supportingdocumentation
documentation

Attach all requested documentation to support your application including:
 Quotes + costings
 Letters of support
 Photos
 Designs/plans
 Data (qualitative and quantitative)
 Other key documents:
 Annual financial statement(s)
 Insurance + public liability certificates
 Approvals obtained
 Risk management plan
 Strategic plans.
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Strategic
Strategicalignment
alignment
ALWAYS link your project to strategic plans (e.g. your organisation's key plan or Council’s strategic
plan and other government strategic documents) to demonstrate that your project aligns with the
specific funding program and broader government goals.

Dubbo Regional Council 2040 Community Strategic Plan
Narromine Shire - Community Strategic Plan
NSW Government examples include:
 NSW Government (2018), Central Orana Regional Economic Development Strategy 2018-2022
 NSW Government (2018), A 20-Year Economic Vision for Regional NSW
 NSW Government (2017), Central West and Orana Regional Plan
 NSW Government (2018), Future Transport Strategy 2056
 NSW Government (2018), State Infrastructure Strategy
 NSW Government (2018), Visitor Economy Industry Action Plan 2030
 Premier's Priorities and State Priorities
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Top
Toptip
tip–-read
readthe
theguidelines
guidelines

Read the program guidelines and FAQs. Right, read them again.
The guidelines tell you everything you need know:
 The objective of the grant program, its purpose
 Eligibility criteria – who can apply and types of projects/activities
 Funding available – upper and lower limits
 Dates
 Previous recipients and funded projects
 Grant requirements if you are successful.

Then review the application form.
Weigh up the effort vs the (potential) reward.
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Takeaway
Takeawaytips
tips- a- recap
a recap

 Be organised. Know what funding opportunities are available and when. Match grants with the purpose and future
direction of your organisation.
 Be strategic. Align your project with the aims, objectives and outcomes of the funding provider/program. For
government funding, link your project to relevant government strategies.
 Never assume. ALWAYS review the funding guidelines to confirm eligibility, what the funding can be used for and
whether you need to provide a financial co-contribution (cash or in-kind).
 Make contact. Discuss any questions you have with the funding body before heading too far down the wrong path.
 Bring solutions. Consider innovative ways to sell your project or show how your project provides a solution to an
issue.
 Be clear. Your application should provide a clear understanding of what you want to achieve and how, when your
project will be delivered, how much it will cost and how much funding is required.
 Stick to the facts. Answer questions using plain English, avoiding subjective or emotive language.
 Don’t fudge – back up all your claims. Attach all requested documentation including quotes and letters of support
as well as data to strengthen your application.
 Go next level. Analyse some data.
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Takeaway
(cont.)
Takeawaytips
tips
(cont.)

 Attention to detail. Have someone check your application before you submit it to ensure answers are concise and
within word/character limits and there are no spelling errors.
 Balance the budget. Ensure all application financials (budget + costs) add up correctly and match. Double check!
 Collaborate. Be realistic in what you can deliver within the defined timeframe and budget. Perhaps share the load by
partnering with another organisation.
 Breathe! Give yourself plenty of time. Writing a grant application in a rush rarely works.

WANT NEXT LEVEL? ANALYSIS IS THE KEY:
 Comparative project analysis. Review other similar projects to determine how your project stacks up in your
community – cost, benefits, outputs. Quantify using data. Projects could be in your region, within NSW, Australia or
internationally.
 Demand analysis. What is the demand for your project? Ensure relevant quantitative data is used and explained to
back up claims.
 Needs analysis. What is the need for the project? What does your project need to include to meet community
requirements?
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Your
forfor
grants
Yourone-stop
one-stopshop
shop
grants

The Dubbo Region + Narromine
Grants Hub
grantshub.grantguru.com.au
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Remember
Remember…

Your application is not all about you, it’s also about your
grant provider!
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