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AGENDA 
CULTURE, ECONOMY AND CORPORATE 
COMMITTEE 
15 JUNE 2021 
 
MEMBERSHIP: Councillors J Diffey, V Etheridge, D Grant, D Gumley, A 
Jones, S Lawrence, G Mohr, K Parker and J Ryan. 
 

 
 The meeting is scheduled to commence at  . 
 

 
 

Page 
 
  
CEC21/19 LEAVE OF ABSENCE (ID21/911) 

 
 

CEC21/20 DRTCC - LED SIGNAGE (ID21/851) 2 
The Committee had before it the report dated 26 May 2021 from 
the Manager Dubbo Regional Theatre and Convention Centre 
regarding DRTCC - LED Signage. 
 
 

CEC21/21 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT 
ACT - MAY 2021 (ID21/769) 10 
The Committee had before it the report dated 1 June 2021 from 
the Chief Financial Officer regarding Investments Under Section 
625 of the Local Government Act - May 2021. 
 
 

CEC21/22 REVIEW OF COUNCIL'S BULLYING AND HARASSMENT POLICIES 
(ID21/901) 16 
The Committee had before it the report dated 28 May 2021 from 
the Executive Manager People Culture and Safety regarding Review 
of Council's Bullying and Harassment Policies. 
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REPORT: DRTCC - LED Signage  

AUTHOR: Manager Dubbo Regional Theatre and 
Convention Centre 

REPORT DATE: 26 May 2021 
TRIM REFERENCE: ID21/851         

 
EXECUTIVE SUMMARY 
 
Award-winning Dubbo Regional Theatre and Convention Centre (DRTCC) celebrated its 10th 
Birthday in 2020. It is important that DRTCC continue to remain relevant, dynamic and well 
utilised into the future. Dubbo Regional Theatre is known for its architectural design, robust 
brand and artistic programming. The focus is now to also raise the profile of the Convention 
Centre to increase awareness, business and community activity and to highlight that DRTCC 
is a multi-purpose facility.  
 
A centrally located LED ‘billboard’ on the building frontage will increase awareness of 
upcoming events at DRTCC and would likely have a positive impact on ticket sales, visitation 
and provide an additional income source through advertising. Darling Street opposite 
Victoria Park is a high traffic area and a uniquely visible location to invest in such a project.   
 
Pedavoli Architects designed Dubbo Regional Theatre and as a professional courtesy were 
engaged as the Supplier by Preference for the design and documentation for the LED signage 
at a cost of $28,930.00 including GST. 
 
Stage 1 of 4 – Concept design and option analysis is complete. Attached as Appendix 1, 
evening images of: 
 

 Option 1, being the Entry Portico with supplementary light box  

 Option 2, being the stand-alone Pylon with supplementary light box  
 
Following adoption of a preferred option, the project will proceed to stage 2, design 
development and finalisation. Construction is expected in November 2021. 
 
FINANCIAL IMPLICATIONS 
 
The total cost of the LED signage project including design, fabrication, and installation and 
commissioning is estimated at $363,000.00 including GST. These funds form part of the Local 
Roads and Community Infrastructure – Phase 2 Funding. 

 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
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RECOMMENDATION 
 
1. That the report from Manager Dubbo Regional Theatre and Convention Centre dated 

26 March 2021, be noted. 
2. That the preferred signage option, being Option 1 as outlined in the report, be able to 

proceed to Stage 2 of the Project – Design development and finalisation.  
 
 

Linda Christof 
Manager Dubbo Regional Theatre and Convention Centre  
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BACKGROUND 
 
Dubbo Regional Theatre and Convention Centre was designed by Perumal Pedavoli Architects 
and constructed in 2010.  It was an architectural feat to design a state-of-the-art facility to 
complement and join an existing building constructed in 1967. Whilst it is an impressive 
looking facility, 10 years on, the community has become accustomed to the building and it no 
longer commands the attention it once did. It needs a visual ‘lift’ to ensure it still attracts that 
attention and presents as being active and dynamic.   
 
DRTCC engages a variety of marketing channels including the website, social media platforms, 
foyer screens, print media, radio and posters and flyers to promote events at the facility. 
What is lacking is external signage that highlights to passing traffic, foot and road, what is on 
at DRTCC. Events include season program, hirer/promoter shows, business and community 
events held at DRTCC. By having a dynamic ‘billboard’ promoting events it will add to 
community awareness, increased ticket sales, increased utilisation and recognition that 
DRTCC is a premier entertainment and events venue. 
 
The original vision to have an LED screen covering the main Theatre window was deemed not 
feasible following research and consultation. The barrier was primarily scale, cost, current 
window treatment and reduction in natural light to the foyer area. 
 
The signage options for consideration by Pedavoli Architects include visibility, access to 
power and data and complementary to building design.  
 
REPORT 
 
To date, external signage has included an A-Frame sign erected daily stating the Box Office is 
open. Some event clients request vinyl banners be displayed on the façade of the building 
and are charged for this service to recover the cost of staff time to erect the banner using a 
raised platform. Not only is this form of advertising out-dated and time consuming, there is a 
variation in quality of banner design and fabrication that affects the overall presentation of 
DRTCC. 
 
The nature of theatres and function centres, is that the activity occurs inside. Once the 
patrons and delegates are inside, the façade, whilst austere and impressive lacks life and 
movement and at times appears not to be open. Having dynamic LED signage advertising 
current and upcoming events will ensure the facility is dynamic, activated and informative. 
There may also be an option within signage guidelines to provide thematic and creative 
images relating to significant events such as ANZAC Day and Dubbo Cares Day.  
 
In addition to DRTCC promoting events held at the facility, LED signage would provide an 
additional income stream from event hirers wanting to promote their event. This form of 
advertising is superior to the display of banners and flags as it is more visually effective, less 
labour intensive, allows for quality control and variety of images. 
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DRTCC staff completed a comprehensive research paper on signage options and demand for 
advertising space on 27 January 2021. The report included options on location, market 
research on advertising appeal and estimated revenue from advertising as well as discussions 
with Building and Development Services at Dubbo Regional Council. This research paper 
informed the Scope of Works.  
 
Pedavoli Architects were engaged as the Supplier by Preference for the design and 
documentation for the LED signage due to the following considerations: 
 
• Perumal Pedavoli Architects designed Dubbo Regional Theatre in 2010 
• It is a professional courtesy to consult with the architect on any additions and 

enhancements to the building to ensure the integrity of the building design is 
maintained. Given it is a significant civic building it is important any additions 
complement the building as well as be fit for purpose.  

• Pedavoli Architects are committed to engaging local service providers during this phase 
of the project. 

 
The architects have submitted two design options outlined below. Following consultation 
with staff and the Executive Leadership team, Option 1 is proposed as the preferred option to 
achieve desired outcomes of site activation, event promotion and public theming, and some 
revenue generation.  
 
 
Option 1 – Entry Portico above entry doors 

 
 Dual purpose to promote Box Office/shows and also welcome conference delegates. 

 Opportunity for creative activation using significant themes, such as the poppy for 
Anzac Day 

 Nestled in the columns to look like part of the facility 

 High visibility from Victoria Park and passing traffic 

 Note images may not always be complimentary so dual use will need to be managed 
appropriately 



CULTURE, ECONOMY AND CORPORATE COMMITTEE 
15 JUNE 2021 CEC21/20 
 

CULTURE, ECONOMY AND CORPORATE COMMITTEE  Page 6 

 
Option 2 – two sided Pylon on footpath 

 
 High visibility from passing traffic 

 Stylish 

 What’s On promotion 

 Impressive scale to match the building 

 However, may present as a shopping mall or club 

 
 
 Supplementary Signage – Light Box - to be added to Option 1 and Option 2 

 
 Adds balance to the signage package 

 Ensures light activation at the Convention Centre end of the building 

 Back lit image 
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For full visual effect, please refer to Appendix 1 which features night time scenes of both 
options. 
 
SUMMARY 
 
A need has been identified to install external LED signage that provides high public visibility 
by maximising views from passing pedestrian and vehicle traffic. The LED signage would 
provide needed activation to the façade of the facility, and provide a means to promote 
events presented by DRTCC as well as events and shows by hirer/promoters with the latter 
being charged for the service. 
 
This additional form of advertising is cost effective and sustainable and will serve the purpose 
of increasing attendance at various events by prompting passing traffic, foot or road, to either 
book a ticket, visit the exhibition or promote the event through word-of-mouth. It will also 
instil community awareness that the DRTCC is a busy and well-utilised facility of Dubbo 
Regional Council.  
 
Staff have researched the concept of LED Signage and have gauged market demand for 
advertising space. Pedavoli Architects are involved in the project to ensure the signage 
complements the building design, is fit for purpose and therefore more likely to be well-
received by the community.  
 
Attached as Appendix 1, the two options are presented as night time images to be represent 
the visual impact. Once the preferred option is determined out of the two proposed 
locations, the project can proceed to the next stage of design development and finalisation. 
 
 
 

Appendices: 
1⇩  DRTCC Digital Signage - Design Options   
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REPORT: Investments Under Section 625 
of the Local Government Act - May 2021 

AUTHOR: Chief Financial Officer 
REPORT DATE: 1 June 2021 
TRIM REFERENCE: ID21/769         

 
EXECUTIVE SUMMARY 
 
As required by Clause 212 of the Local Government (General) Regulation 2005, set out below 
are the details of all monies that Council has invested under Section 625 of the Local 
Government Act as at 31 May 2021. 
 
Investments, when placed, have been done so in accordance with the Local Government Act, 
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on 
investments for the month of 31 May 2021 has been accounted for on an accrual basis. This 
report details investments and annualised returns for the month of May 2021. 
 
FINANCIAL IMPLICATIONS 
 
Interest earned on investments has been included within Council’s 2020/2021 Operational 
Plan, with total income generated from the Investment Portfolio forecast to be in excess of 
$2,500,000.  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 
 

RECOMMENDATION 
 
That the information contained within the report of the Chief Financial Officer, dated 1 
June 2021, be noted. 
 
 

Michael Howlett 
Chief Financial Officer  
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PORTFOLIO OVERVIEW  
The below table details Council’s current investment portfolio: 

 
^Portfolio overview represents total market value. Investment face value  is  $222,939,884.58 

 
 

^ NAB is inclusive of Councils cash account.  
^AMP is inclusive of Councils 31 day notice saver account. 
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INVESTMENT COMPLIANCE 
 
The following table shows that Councils investments are compliant with the revised 
Investment Policy that was adopted at the Ordinary Council meeting held 22 March 2021. 
 

Issuer Limits As at Wednesday, 31 May 2021 

 
 
INTEREST INCOME  

 

The below table details payments of interest paid to Council between 1 May to 31 May 2021: 
 

 
^ Interest received consists of payments made to Council’s allocated bank account and are exclusive of accruing interest.  
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INVESTMENT BY ASSET CLASS  
 

The following table details Councils investment holdings by investment type: 
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FUTURE MATURITY CASHFLOW  
 

The below table details the expected cash flow of future investment maturity: 

 
 
BUDGET TO ACTUAL – INTEREST ON INVESTMENTS  
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SUMMARY 

 
Cash Account 
Council outperformed the 11.00 am Official Cash Rate market benchmark for one month 
annualised return of 0.10%, achieving a return of 0.50% for its At Call investments for the 
month of May 2021.  
 
Investment Portfolio 
Council outperformed the one month annualised Bloomberg AusBond Bank Bill Index of 
0.00%, with an average return of 1.37% for its overall portfolio return. 
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REPORT: Review of Council's Bullying and 
Harassment Policies  

AUTHOR: Executive Manager People Culture and 
Safety 

REPORT DATE: 28 May 2021 
TRIM REFERENCE: ID21/901         

 
EXECUTIVE SUMMARY 
 
A review has been undertaken of Council’s Prevention of Workplace Bullying Policy and 
Procedure and Anti-Discrimination, Harassment and Equal Opportunity Policy. The review 
was to ensure the policies meet legal compliance and best practice.   
 
The review showed that while Council’s policies were suitable and compliant there was 
opportunity to make improvements. The improvements included ensuring consistency of 
definitions and changes to wording and terminology, addition of external avenues, inclusion 
of the proactive work that Council undertake as well as the addition of a section on 
inappropriate behaviour.   
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report. 
 
POLICY IMPLICATIONS 
 
If resolved, the draft Prevention of Workplace Bullying Policy and Procedure and Anti-
Discrimination, Harassment and Equal Employment Opportunity Policy will be adopted.  
 
 

RECOMMENDATION 
 
1. That the report of the Executive Manager People Culture and Safety, dated 28 May 

2021, be noted. 
2. That the Draft Prevention of Workplace Bullying Policy and Procedure be adopted. 
3. That the Draft Anti-Discrimination, Harassment and Equal Opportunity Policy be 

adopted.  
 
 

Mardi Stiles 
Executive Manager People Culture and Safety  
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BACKGROUND 
 
At the Extraordinary Meeting of Council held on 12 April 2021, Council resolved, in part:  
 

“5.    That a report be prepared for the 3 May 2021 Ordinary meeting of Council that 
advises on council’s bullying and harassment policies and any reforms needed in 
order for them to be best practise.” 

 
A report was prepared for the Council meeting held 4 May 2021, where I was resolved that 
the Prevention of Workplace Bullying Policy and Procedure (Appendix 1) be amended with 
the recommendations provided by Sparke Helmore Lawyers and submitted to the Culture, 
Economy and Corporate Committee meet on 15 June 2021. Council’s Anti-Discrimination, 
Harassment and Equal Employment Opportunity Policy (Appendix 2) has also been reviewed 
and amendments made. Both policies are submitted to the Committee for review and 
adoption. 
 
REPORT 
 
Council requested that a review of Council’s bullying and harassment policies be undertaken. 
As outlined in the report by the Executive Manager People Culture and Safety considered by 
Council at its meeting held 4 May 2021, the review found that overall Council’s policies were 
suitable.  
 
Whilst the review found the policies overall were suitable, it did identify where 
improvements could be made.  
 
The improvements identified were in the following areas:  
 

 Consistency in definitions across both policies, Code of Conduct and other Management 
polices 

 Addition of external avenues that can be taken outside of Council  

 Inclusion of the proactive work that Council does in providing training and education 

 Inclusion of how Council will manage behaviour that is not bullying but inappropriate  

 Changes to wording and terminology to strengthen the policy  
 
As detailed in the report considered on 4 May 2021, Council has in recent years provided 
significant training for employees in the prevention of bullying and harassment as well as the 
Code of Conduct. Training will continue to be regularly reviewed and provided to employees, 
with Councillors to also regularly receive training going forward.  
 
SUMMARY 
 
A review has been undertaken of Council’s Prevention of Workplace Bullying Policy and 
Procedure and Anti-Discrimination, Harassment and Equal Opportunity Policy. The review 
was to ensure the policies meet legal compliance and best practice. The review led to 
amendments being made to both policies, which are now recommended for adoption.  
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Appendices: 
1⇩  Draft Council Policy - Prevention of Workplace Bullying Policy and Procedure   
2⇩  Draft Council Policy - Anti Discrimination  Equal Employment Opportunity Policy   
  



APPENDIX NO: 1 - DRAFT COUNCIL POLICY - PREVENTION OF WORKPLACE 
BULLYING POLICY AND PROCEDURE 

 ITEM NO: CEC21/22 
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APPENDIX NO: 2 - DRAFT COUNCIL POLICY - ANTI DISCRIMINATION  EQUAL 
EMPLOYMENT OPPORTUNITY POLICY 

 ITEM NO: CEC21/22 
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