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AUTHOR: Chief Executive Officer
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EXECUTIVE SUMMARY

This report is provided in response to a resolution from Council at its meeting held 24 May
2021 in relation to the appointment of an Independent Investigator.

The appointment of the Independent Investigator is to ensure that complaints received by
Council, in the current term of Council, have been appropriately assessed and handled in
accordance with Council’s Complaints Management Policy and the Procedures for the
Administration of the Dubbo Regional Council Code of Conduct.

This report makes recommendation that Pinnacle Integrity be appointed as the Independent
investigator. A company profile is available at Appendix 2.

FINANCIAL IMPLICATIONS

This is expected to cost Council $38,640 excluding GST plus expenses and be funded from
the following source:

COVID-19 Reserve Restricted Asset $88,280
POLICY IMPLICATIONS

There are no policy implications arising from this report.

RECOMMENDATION

1. That the report of the Chief Executive Officer, dated 11 June 2021, be noted

2. That the Draft Terms of Reference (attached as Appendix 1) be considered, with final
Terms of Reference being determined by Council at its Extraordinary meeting on 15
June 2021.

3. That Pinnacle Integrity be engaged to undertake the Independent Enquiry
Investigation.

Murray Wood
Chief Executive Officer
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BACKGROUND
Council at its meeting held 24 May 2021 resolved:

“1.  That Council appoints under a contract for services a person, to be called ‘the
independent investigator’ to be nominated by the CEO of Local Government NSW.

2. That the independent investigator be tasked to audit past code of conduct
complaints over the term of council to ascertain that the processes adopted
complied with the relevant code of conduct processes.

3. That the independent investigator seek to interview all councillors, all directors and
other staff and community members as they see fit, and prepare a report for the
July meeting (or such later meeting as is agreed with council) addressing whether
council is and has been over the term of council compliant with its legal and
regulatory obligations and to report on any systemic issues arising from the
investigation such as might require possible reforms to council policies.

4, That the independent investigator process is to be separate from and not
inconsistent with the relevant code of conduct processes.

5, That council reserves its right to promulgate further terms of reference for the
independent investigator.

6. That the Chief Executive Officer be requested to liaise with Local Government NSW
and provide a report regarding financial implications relating to the appointment
of an independent investigator, for the consideration of Council at an Extraordinary
meeting  to be held not before 14 days from the date of this resolution.”

REPORT

As per part 1 of the resolution above, correspondence occurred with the CEO of Local
Government NSW and Council where informed that a conflict existed and consequently formal
advice of a nomination would not occur.

Council have been referred details of two firms that are suitably qualified and experienced to
undertake such investigation. These firms were subsequently approached and one could not
assist and declined to quote, due to existing workload.

The Independent Investigator will provide a report on the management of code of conduct
complaints received by Council, in the current term of Council, and including any systemic
issues that are not consistent with Dubbo Regional Council’s Code of Conduct and supporting
procedures.

Terms of Reference for this formal arrangement have been drafted (Appendix 1) and include
provisions to interview Councillors, directors and other relevant persons in conducting a
thorough inquiry and review of Code of Conduct complaints received in this term of Council.
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SUMMARY

On assessment of documentation received, it is recommended that Pinnacle Integrity be
appointed as the Independent investigator. A company profile and consultant profiles are
available at Appendix 2 and Appendix 3 respectively.

Appendices:
1 Draft Terms Of Reference
2 Company Profile
3 Consultant Profiles
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