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Report of the Culture, Economy and 
Corporate Committee - meeting 9 June 
2020 

         
 

AUTHOR: Executive Manager Governance and 
Internal Control 

REPORT DATE: 18 June 2020 
 

 

 
The Committee had before it the report of the Culture, Economy and Corporate Committee 
meeting held 9 June 2020. 
 

Recommendati on 

 

RECOMMENDATION  
 
That the report of the Culture, Economy and Corporate Committee meeting held on 9 June 
2020, be noted. 
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Unconfir med Minutes of C ulture, Economy and C orporate C ommittee 9/06/2020 

 

REPORT 
CULTURE, ECONOMY AND CORPORATE 
COMMITTEE 
9 JUNE 2020 

 
 
 
 
PRESENT: Councillors V Etheridge, D Grant, S Lawrence, G Mohr, K Parker and B Shields. 
 
ALSO IN ATTENDANCE: 
The Chief Executive Officer, the Executive Manager Governance and Internal Control, the 
Acting Governance Team Leader, the Communications Partner, the Director Organisational 
Performance, the Director Culture and Economy, the Director Infrastructure, the Director 
Development and Environment, the Director Liveability the Manager of Growth and Planning 
and the Manager of Corporate Image and Communications. 
 
Councillor G Mohr assumed chairmanship of the meeting. 
 
The proceedings of the meeting commenced at 5:34pm . 
    
CEC20/22 REPORT OF THE CULTURE, ECONOMY AND CORPORATE COMMITTEE - 

MEETING 11 MAY 2020 (ID20/450) 
The Committee had before it the report of the Culture, Economy and Corporate Committee 
meeting held 11 May 2020. 
 
Moved by Councillor Lawrence and seconded by Councillor Parker 
 
MOTION 
 
That the report of the Culture, Economy and Corporate Committee meeting held on 11 May 
2020, be noted. 

CARRIED 
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CEC20/23 REPORT OF THE DUBBO REGIONAL COUNCIL AIRPORTS PANEL - MEETING 1 

JUNE 2020 (ID20/528) 
The Committee had before it the report of the Dubbo Regional Council Airports Panel 
meeting held 1 June 2020. 
 
Moved by Councillor Shields and seconded by Councillor Parker 
 
MOTION 
 
That the report of the Dubbo Regional Council Airports Panel meeting held on 1 June 2020, 
be adopted. 

CARRIED 
 
 
CEC20/24 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT ACT - MAY 

2020 (ID20/490) 
The Committee had before it the report dated 1 June 2020 from the Director Organisational 
Performance regarding Investments Under Section 625 of the Local Government Act - May 
2020. 
 
Moved by Councillor Lawrence and seconded by Councillor Etheridge 
 
 
At this juncture, due to a loss of a quorum to consider this item, it was necessary to defer 
determination of the matter to the June 2020 Ordinary Meeting of Council. The 
circumstances relating to the absence of a quorum arose due to Councillors Diffey, Gumley, 
Jones and Ryan having been granted a leave of absence; and Councillor Parker declared a  
pecuniary interest in the matter and left the room for its consideration. Councillors 
Etheridge, Grant, Lawrence, Mohr and Shields remained in the meeting which did not meet 
minimum requirements for a quorum. 

 
 
 
CEC20/25 QUARTERLY REPORT ON DOCUMENTS EXECUTED UNDER THE POWER OF 

ATTORNEY (ID20/530) 
The Committee had before it the report dated 1 June 2020 from the Executive Manager 
Governance and Internal Control regarding Quarterly Report on Documents Executed Under 
the Power of Attorney. 
 
Moved by Councillor Lawrence and seconded by Councillor Parker 
 
MOTION 
 
That the information contained within the report of the Executive Manager Governance 
and Internal Control dated 1 June 2020, be noted. 

CARRIED 
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CEC20/26 LEAVE OF ABSENCE 
A request for leave of absence was received from Councillor A Jones, J Diffey and D Gumley 
and J Ryan who were absent from the meeting due to personal reasons. 
 
Moved by Councillor Etheridge and seconded by Councillor Parker 
 
MOTION 
 
That such request for leave of absence be accepted and Councillor A Jones, J Diffey and D 
Gumley and J Ryan be granted leave of absence from this meeting. 

CARRIED 
 
 
 
 
The meeting closed at 5:38pm. 
 
 
 
............................................................................... 
CHAIRMAN 
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2. D esti nation D ubbo: Inter national  Ready - Quarterly Pr ojec t U pdate 

 

 

REPORT: Destination Dubbo: 
International Ready - Quarterly Project 
Update  

AUTHOR: Tourism Product Development 
Manager 

REPORT DATE: 25 June 2020 
TRIM REFERENCE: ID20/709         

 
EXECUTIVE SUMMARY 
 
This report provides a quarterly update on the project management and progress of the 
three tourism product development projects under the overarching ‘Destination Dubbo – 
International Ready’ banner. 
 
‘Destination Dubbo – International Ready’ seeks to elevate Dubbo to be the number one 
inland visitor destination in NSW and Australia, both for Australian families and international 
visitors to NSW. The project will increase the Region’s support to the NSW Government in 
achieving its overnight visitation expenditure targets of $20 billion by 2025 and $25 billion by 
2030 in Regional NSW. 
 
Dubbo Regional Council (DRC), through the ‘Destination Dubbo – International Ready’ 
project, will capitalise on Dubbo’s natural, cultural and heritage endowments to develop 
three additional cultural tourism products to support the Taronga Western Plains Zoo in 
showcasing Dubbo to the rest of Australia and the world. 
 
The reclamation and development of a public heritage plaza at Old Dubbo Gaol, Dubbo’s 
second most popular attraction, the construction of a new Wiradjuri Tourism Centre and the 
activation of the Macquarie Foreshore as a cultural events precinct in Dubbo’s CBD will 
create a year-round destination for visitation based on an improved and culturally-rewarding 
visitor experience.  
 
FINANCIAL IMPLICATIONS 
 
Total :       $13,583,760 (100%) 
Restart NSW Fund:     $10,147,000 (75%) 
Recipient co-contribution funding:    $3,436,760 (25%)  
Cash Contribution Dubbo Regional Council: $2,536,760 
NSW Stronger Communities Fund:   $900,000  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
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Recommendati on 

 

RECOMMENDATION 
 
That the information contained within the report of the Tourism Product Development 
Manager dated 25 June 2020, be noted.   
 
 

Nicola Chandler 
Tourism Product Development Manager  
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BACKGROUND 
 
‘Destination Dubbo – International Ready’ seeks to elevate Dubbo to be the number one 
inland visitor destination in NSW and Australia, both for Australian families and international 
visitors to NSW. The project will increase the Region’s support to the NSW Government in 
achieving its overnight visitation expenditure targets of $20 billion by 2025 and $25 billion by 
2030 in Regional NSW. 
 
The total Project value is $13,583,760 which includes $10,147,000 from Restart NSW 
Environment and Tourism Fund, $3,436,760 Recipient co-contribution funding, $2,536,760 
cash contribution from Dubbo Regional Council and $900,000 from NSW Stronger 
Communities Fund that will fund the Wiradjuri Garden component at Elizabeth Park. 
 
Dubbo’s geographic location within NSW and its reach across, and beyond, Australia through 
well-connected road and air transportation (Sydney, Melbourne and Brisbane all within a 60-
minute flight) positions Dubbo to welcome more visitors to the Region. However, for Dubbo 
to develop into a mature and diversified visitor destination, research suggests that a centre 
for tourism needs three key tourism offerings in order to build significant destination appeal. 
 
REPORT 
 
Communications 
Destination Dubbo has created a formal communication plan and are working through 
milestones with the divisional communications partner. An audit of all Council 
communication channels has been completed and incorporated in the overarching plan for 
full and appropriate distribution of information for each project.  
 
Communications activity is inclusive but not exclusive to the following:  

 Communications plan completed. 

 Communications content planning on-going. 

 Audit of Council communication channels completed and incorporated in the plan. 

 Destination Dubbo – Grant research with Council’s Grants Officer. 

 Website carousel completed for Destination Dubbo.  

 Amendments to communication plan made in response to feedback received from the 
Wiradjuri Technical Advisory Panel based on cultural protocols. 

 
Reporting  
Project reporting within the quarter included the Restart NSW funding milestone report 
RNSW2229 - Destination Dubbo and the Master project planning Gantt chart has been 
completed and is monitored daily. Destination Dubbo also contributes to the monthly 
Informal Report regarding project updates and has completed the Macquarie River Event 
Precinct Stakeholder Engagement report.  
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Wiradjuri Tourism Centre  
Project milestones continue to be achieved within the project management of the Wiradjuri 
Tourism Centre. 
 
The Wiradjuri Technical Advisory Panel (WTAP) members continue to meet on a monthly 
basis.  Agenda items are sent in advance of the meetings and each meeting is mapped and 
themed to ensure project timeline alignment.  Following a prescribed seven step engagement 
strategy from the Department of Industry – the Wiradjuri Tourism Centre Stakeholder 
Engagement Plan has been developed and adopted. During COVID-19 restricted months, 
meetings were moved to online conference calls.  All meetings are minuted for recording and 
distribution purposes. 
 
In addition to the Wiradjuri Technical Advisory Panel (WTAP) meetings, further stakeholder 
engagement, consultation and potential partnership discussions were also undertaken with 
the National Indigenous Australians Agency (NIAA), Charles Sturt University (CSU) and 
Yamanah Investments.   
 
A process driven discussion with the Australian Museum continues for the long term loan of 
the Dubbo Wiradjuri carve trees along with additional Dubbo Wiradjuri artefacts.  Similarly, a 
conversation with the Department of Environment and Heritage has been initiated regarding 
a curated collection of artefacts they currently hold. 
 
Additional activities achieved within the quarter include, but are not exclusive to, the 
following:  

 Scope document developed specifically for the Carve Trees – long term loan from the 
Australian Museum. 

 Community engagement and content development meeting with Three Rivers Regional 
Assembly, Dubbo Aboriginal Community Working Party, Wiradjuri Technical Advisory 
Party and the Dubbo Local Aboriginal Land Council. 

 Letter of request for long term loan of the Dubbo Wiradjuri Carve Trees and any 
additional artefacts sent from Dubbo Regional Council to the Australian Museum.  

 Letter of request for long term loan of the Dubbo Wiradjuri Carve Trees and any 
additional artefacts sent from the Wiradjuri Technical Advisory Panel to the Australian 
Museum.  

 Development of carved tree and artefact communications. 

 WTAP engagement to shortlist Wiradjuri Tourism Centre location options.  

 Development of location economic modelling to determine which shortlisted location 
would support long-term viability for the tourism centre. 

 Wiradjuri Centre location feasibility research 80% complete. Report to be presented at 
the August 2020 Committee meeting. 

 Introduction to Steering Committee regarding potential Cultural Advisor - design and 
delivery, products, programs, services and spaces. 

 Researched available funding for a digital immersive experience - Indigenous Languages 
and Arts program. 

 Additions made to concept, design and content list.  

 Meeting held with creative digital companies regarding 3D experience story telling.  
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 Development of Community Engagement Survey theme based questions.  

 Cultural Development planning meeting regarding stakeholder engagement framework 
and curation of Wiradjuri Tourism Centre. 

 
Old Dubbo Gaol Heritage Plaza  
The project management of the Old Dubbo Gaol Heritage Plaza includes completion of a 
project plan mapping session with internal and heritage planning stakeholders along with the 
completion of a detailed project scope document. 
 
Additional activities completed for the Heritage Plaza includes, but is not exclusive to, the 
following:  
 

 Internal Stakeholder engagement meetings held inclusive of, but not exclusive to, the 
following partners: Communications, BILT, Old Dubbo Goal, Liveability, Culture and 
Economy, Regional Experiences, Cultural Experiences, Economic Development, Regional 
Events, WPCC and DRTCC. 

 Meeting with owner and team at The Exchange. 

 Contact with Telstra’s Head of Rural and Regional Affairs. 

 Contact with Telstra’s Facilities Services Team Lead, Access and Network Facilities 
Engineering Networks and Telstra Operations. 

 External Stakeholder Engagement contact lists finalised. 

 Meeting with Council’s Heritage Advisor to discuss preliminary plans and ideas. 

 Yamanah Investments sent 3D/images of the development at the Old Dubbo Gaol and 
the Destination Dubbo catalogue of images for all three projects via One Drive drop 
box. 

 Meeting held with Telstra contact – Team Lead for Property and Facilities Manager. 

 Meeting held with Telstra contact – Business Specialist, Property Transactions, 
Procurement Supply Chain and Property, Global Business Services. 

 Scope document for Kinetic Artwork – completed and sent to Telstra. 

 Scope document for project – finalised. 

 Revised artists, impression of site in preparation for community consultation  

 Initial discussions with Urban Art Projects regarding the logistics of the kinetic artwork. 

 Preliminary discussions with Council’s Cultural Development Team and Telstra 
regarding a national art program and perpetual prize. 

 
Macquarie River Event Foreshore Precinct 
The project management for the Macquarie River Event Foreshore precinct includes 
completion of a project plan mapping session with internal stakeholders. The completion of a 
detailed project scope document, event precinct structural scope as well as an event precinct 
technical scope and a revised architecture plan aligned to the Dubbo CBD Master Plan and 
based on industry stakeholder feedback. 
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Additional activities completed for the event precinct includes but is not exclusive to the 
following:  
 

 Macquarie River CBD Master Plan feedback and Internal Stakeholder meeting. 

 Event Precinct Scope and Stakeholder Engagement report completed. Report sent to 
internal stakeholder for contribution and comment. 

 Project scope document completed. 

 Event precinct structural scope completed. 

 Event precinct technical scope 90% completed. Further industry consultation needed 
for audio and lighting needs. The stage build will inform the remainder of content the 
technical scope needs and will allow direct price negotiations with suppliers rather than 
layered commissions on items through multiple distribution channels. 

 Scope documents handed over for inclusion in the CBD Master Plan tender document 
process. 

 Macquarie River Event Precinct community consultation finalised. 

 Macquarie River Event Precinct community consultation report represented to Council. 
 
SUMMARY 
 
This report will continue to provide a quarterly update on the project management and 
progress of the three tourism product development projects under the overarching 
“Destination Dubbo – International Ready” title. All projects are currently in line with 
prescribed timelines and budget constraints. 
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3. SPARC D ubbo R egional C ouncil Cultural  Pl an 2020-2025 

 

 

REPORT: SPARC Dubbo Regional Council 
Cultural Plan 2020-2025 

AUTHOR: Cultural Development Coordinator 
REPORT DATE: 26 June 2020 
TRIM REFERENCE: ID20/717         

 
EXECUTIVE SUMMARY 
 
As presented to Council on 11 May 2020, the Organisation developed a draft Cultural Plan for 
Dubbo Regional Council. Following Council adoption of this plan, it has was placed on public 
exhibition for community comment and feedback. 
 
This report provides an overview of the comments received during the public exhibition 
period and the alterations that have been made to the plan as a result.   
 
The updated plan, attached as Appendix 1 to this report, is presented to Council for review 
and adoption. 
 
As noted in the report of May 2020, the actions outlined in the Cultural Plan are planned for 
commencement on 1 July 2020. Due to the current and potential future impacts on the 
cultural sector due to COVID-19 restrictions, the Cultural Development team will be working 
to address these challenges with industry as a priority in the first 12 months of this plan. 
 
FINANCIAL IMPLICATIONS 
 
$100,000 for implementing actions within the Regional Cultural Plan has been included in the 
2020/2021 Regional Experiences Operational Budget. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 

Recommendati on 

 

RECOMMENDATION 
 
1. That information contained within the report of the Cultural Development 
 Coordinator dated 26 June 2020 be noted. 
2. That the draft Regional Cultural Plan (SPARC) be adopted. 
 
 

Jessica Moore 
Cultural Development Coordinator  
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BACKGROUND 
 
As was noted in the report presented to Council in October 2019, the Dubbo Region is 
experiencing a period of dramatic change and transformation; becoming a smart, globally-
connected City. The Region has a rich and vibrant cultural sector made up of Dubbo Regional 
Council facilities and programs and significant Community initiated cultural products and 
experiences. While this sector is growing, Council was not positioned to most effectively lead 
or support this growth. The proposed Cultural Plan will create a strategic process that will 
ensure the Region becomes known as a culturally vibrant and rewarding, encouraging 
increased sector growth, tourism and investment. 
 
REPORT          
 
SPARC, the Dubbo Regional Draft Cultural Plan, was on public exhibition from 18 May 2020 to 
16 June 2020. Due to the impacts of COVID-19, Council was unable to provide access to 
physical copies of the Plan, and the typical public exhibition of the draft Plan at Dubbo and 
Wellington Council Customer Service points or branches of Macquarie Regional Library was 
not able to be facilitated. To increase community ability to respond to the Plan, the public 
exhibition period was extended to 19 June 2020.   
 
Sixteen submissions were received during the public exhibition period. 
 
OUTCOMES  
 
Submissions included a range of suggested inclusions to the plan, clarification on the intent or 
meaning of some actions and feedback on how the Community sees each action being 
realised. There were several key areas of feedback across a number of submissions. These are 
summarised as: 
 
1. The Community has expressed some concern that that Plan does not include Key 

Performance Indicators, as was noted in the report presented alongside the draft plan 
of May 2020, some actions are clear in defining the expected outcome, for example, the 
development of a Public Art Strategy in clause 5.3.2, and will result in a quantifiable 
outcome. Outcomes of other actions have been left more open to enable flexibility that 
allows for multiple interpretations and for Council to remain open to new or 
unforeseen opportunities in the future. The Cultural Development Team will review 
these actions in consultation with relevant stakeholders and develop further 
opportunities.  

 
The submissions received expressed concern that the lack of Key Performance 
Indicators demonstrated a lack of accountability to the Community. To ensure that the 
Community feels that Council is remaining accountable it is proposed that the Strategic 
Plan will be accompanied by an Annual Operation Plan outlining the actions to be 
addressed for the coming year, budget allocations, responsibilities and key performance 
indicators for each action. This document will be released each August.  

 



CULTURE, ECONOMY AND CORPORATE COMMITTEE 
13 JULY 2020 CEC20/29 
 

CULTURE, ECONOMY AND CORPORATE COMMITTEE  Page 14 

 
2. The Community has requested more information within the Plan on the reporting, 

monitoring and review process of the plan. Alongside existing actions (6.2 Increase 
reporting functions on cultural impacts, projects, growth and value) a new action will be 
included to ensure an opportunity to review the Plan alongside the opportunity for the 
Community to comment publically.   

 
Inclusion of Action 6.2.4. An annual review process for the Cultural Plan is undertaken in 
March each year to review the plan against community need and expectations. 

 
3. The Community expressed concern that some of the images used within the Plan do not 

adequately represent local cultural production and that these should be swapped to 
include more images of local creatives. A number of images have been replaced to 
increase the representation of local cultural producers and events. 

 
Through consultation with the Dubbo Aboriginal Community Working Party, the 
feedback was received that the Community was happy to see such a diversity of people 
within the Plan and that the cultural diversity of the Region was well represented.  

 
4. Two submissions noted the lack of direct actions related to the literature and writing 

sector. During the public consultation period prior to the development of the draft Plan, 
only one submission was received that referred to the literature and writing sector. This 
submission made no requests for actions, support, new initiatives or programs, nor did 
it make any requests from Council or the Plan for assistance or to address any 
outstanding needs.  

 
The development of the overwhelming number of actions have been designed to be 
applicable and suitable to any and all cultural forms and most certainly can be targeted 
to support the writing sector. For example:  

 
2.3.2 Provide creative skill development opportunities for the public, especially those not 
usually engaged in traditional arts, culture, innovation or creativity. 

  
5.1.3 Investigate the establishment of Art Month, a month-long celebration of regional 
creativity and activation. 

 
11.1.1 Recognise the Cultural Sector as a dynamic, viable and growing economic sector, 
one that contributes to the economic growth of the region both through its work and its 
contribution to regional vitality, economic diversity and business attraction. 

 
To ensure the Literature and Writing Sector feels included and represented by the Plan 
it is proposed that the following action be included in the plan; “14.1.4 Work with our 
creative writing and literature sector to develop a strategy positioning the Region as the 
storytelling centre of the west.” 
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5. Three of the submissions questioned why the Plan included a standalone action related 

to the Macquarie Conservatorium (Action 4.2.2. Review the ongoing needs of the 
Macquarie Conservatorium and how DRC can support its continued operation). This 
action was included due to the high number of submissions received on this one facility 
alone. In particular, these submissions called for Council to provide support to the 
Conservatorium in its investigation of a new permanent home. Nineteen standalone 
submission were received on this one issue from the Community. Due to this 
demonstrated community interest and awareness, it was included as a standalone 
action. 

 
6. A submission was received from Dundullimal Homestead requesting that the National 

Trust be included in the listing of regional cultural groups and practitioners on page 16 
of the Plan. As a national body covering a range of properties and programs, it was not 
appropriate to include it within the listing of regional groups. The National Trust 
remains an essential stakeholder in the Region and through Dundullimal Homestead 
will be included in a range of actions within the Plan.  

 
7. A submission was received from Dundullimal Homestead that the following actions 

should be included in the plan:  
Clause 1.4     Our built heritage environment is celebrated and activated. 
Clause 1.4.1 Develop a strategy to engage residents and visitors in the recognition, 
appreciation and conservation of the built heritage environment of the LGA.  
Clause 1.4.2 Celebrate and activate the built heritage environment of the LGA through 
cultural programming in consultation with appropriate stakeholders.  

 
It is felt that these actions are adequately covered by the existing actions included 
under section “3.4 Celebration of our tangible and intangible history”. It should be 
noted however that the request to include “Built Heritage” in the definition of culture 
on page 15 has been accommodated.   

 
Alterations to the Plan  
In light of the noted concerns from the public, a number of minor changes are being made to 
the Plan. These changes seek to address actions that the Community felt required more 
focus, remove one action that was covered in other sections of the plan and provide greater 
clarity to the language in other actions. These alterations do not substantially alter the 
content of the Plan and do not result in any additional budget or resourcing impacts.  
 

• Inclusion of Action “2.3.4 Support Volunteer, Not – for – Profit, and community 
cultural providers (eternal to DRC) to develop new, innovative and robust cultural 
programs." 

 
• Ensure that actions related solely to Council facilities and programs are noted.  

 
• Ensure all references to "Arts and Culture" are changed to "Culture". The 

definition of 'Culture’, found on page 15, is the defining reference for culture and 
'Arts' should not be separated as a standalone element. 
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• Move action 3.1.6 to section 3.3. Change 3.3 to read “Develop processes and procedures 

to ensure the long- term growth and security of DRC Cultural Collections and provide 
support to non-DRC cultural collections throughout the LGA.”  

 
• Inclusion of Action “3.2.4 Explore the opportunities to collect a diversity of cultural 

material from the region including, but not, limited to song, performance, film and 
literature.” 

 
• Action 4.2 should be changed to read “Establish asset masterplans to outline the future 

direction of DRC cultural facilities and assist external facilities with planning to adapt to 
changing community needs”. 

 
• Change Action “4.2.5 Seek funding to develop a regional recording studio to assist with 

the development of digital media opportunities and skills” to "Investigate the 
development of a regional recording studio to assist with the growth of digital media 
opportunities and skills." 

 
• Removal of Section 6.4.1 - 6. This section was indistinct and its intent, to increase the 

representation of local cultural product at Dubbo Regional Council Facilities, was not 
clear. It has been replaced with a single action "5.1.4 Dubbo Regional Council facilities 
demonstrate a commitment to the presentation of cultural material produced within the 
local government area." 

 
• Rephrasing of Action 7.1.3 to read “Ensure that Aboriginal cultural programs run by DRC 

are undertaken in a culturally appropriate manner by ensuring that Aboriginal people 
are the decision-makers on Aboriginal cultural programs." 

 
• Change Action “11.2.4 Increase volunteerism in the cultural sector and explore ways to 

make volunteering a more enriching experience” to "11.2.4 Encourage volunteerism in 
the cultural sector and explore ways to make volunteering a more enriching experience." 

 
• Inclusion of Action "13.1.6 Support programs to celebrate the unique and important role 

of Wellington in Australian history, in particular, its recorded Aboriginal history."  
 
• Ensure Action “18.2.2 Investigate how DRC can ensure key cultural programs can 

include resourcing for communication material for CALD audiences, Auslan audiences or 
the vision impaired. Is undertaken in consultation with the DRC Disability Inclusion 
Advisory Panel."  

 
• Inclusion of Action “20.2.3 Multi-Cultural Community is supported through opportunities 

to share cultural experiences and present cultural works reflective of our communities 
many diverse cultural backgrounds." 

 
• Inclusion of Action "7.2.5. Led by the Aboriginal Community; the Cultural Development 

Team will support the Wiradjuri Tourism Experience."  
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• Inclusion of Action “13.2 Volunteers are appreciated, acknowledged and celebrated” 

and the resulting sub-action “13.2.1 investigate the establishment of a region-wide 
volunteer recognition program to celebrate volunteers across the LGA.”  

 
• Inclusion of Action “1.1.6 Work with the Chamber of Commerce to encourage greater 

opportunities to partner with business to present and display cultural material.” 
 
• Rephrasing of Action “5.1.2 Continue to include a Cultural Person of the Year award in 

the Australia Day Awards as a way of acknowledging the achievements of residents in 
the arts. Consider the expansion of this to include residents of the villages and towns.” 
To “5.1.2 Continue to include a Cultural Person of the Year award in the Australia Day 
Awards as a way of acknowledging the achievements of residents in the arts. Expand 
this program to include residents of Wellington, villages and towns.” 

 
• Inclusion of Action “20.1.4 Undertake examination into the population mix of the region 

to better understand, growing diversity, and community segmentation to ensure 
appropriate representation.” 

 
• Inclusion of Action “21.1.3 Work with community support service providers to ensure 

DRC cultural programming understands and is responsive to opportunities to increase 
social inclusion.”  

 
SUMMARY 
 
Developed and refined in consultation with the Community, SPARC: The Dubbo Regional 
Council Cultural Plan, will deliver and support a range of cultural, social and economic 
outcomes across the Region. The Plan will guide and prioritise actions for Council's Cultural 
Development Team to drive, implement and support cultural growth across the Region and 
represents the most strategic investment in Cultural Development in the Region’s history.  
 
 
 

 
 
 

Appendices: 
1⇩  Cultural Development _Final Cultural Plan 2020   
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4. DRTCC  - COVID- 19 Recover y Offer  

 

 

REPORT: DRTCC - COVID-19 Recovery 
Offer 

AUTHOR: Manager Regional Events 
REPORT DATE: 2 July 2020 
TRIM REFERENCE: ID20/743         

 
EXECUTIVE SUMMARY 
 
Dubbo Regional Theatre and Convention Centre (DRTCC) attracts and delivers a range of 
quality performances and diverse events that are utilised by businesses, community and 
visitors.  The centre was awarded the 2019 Performing Arts Centre of the Year by Performing 
Arts Connections Australia which recognises excellence in an organisation to achieve 
audience and community engagement. 
 
Since March 2020, the DRTCC has been effectively closed to the public due to COVID-19 
restrictions and forcing 23 shows to cancel or postponed their shows.  As of 1 July 2020, 
restrictions are starting to lift to allow events and performances to proceed and to 
encourage client and consumer confidence, and to increase utilisation at the DRTCC. This 
report recommends a COVID-19 Recovery Offer to clients. 
 
The proposed COVID-19 Recovery Offer is recommended to increase activation in the 
Theatre but is being done in a manner that will not result in an actual cost to the 
Organisation. The Offer outlines a 60% discount on venue hire only in the theatre which is 
reflective of the 60% reduction in available seating. It also recommends a 60% discount on 
venue hire for the Macquarie Auditorium and Oxley Room to be in-line with theatre discount 
and requirement of social distancing for meetings and events. All other fees and charges will 
remain the same. 
 
Potential financial risks to Council are limited given all associated fees and charges, such as 
staff and equipment hire, remain the same. The Centre is currently open for business and 
therefore staff and overhead costs remain unchanged with no event income. Social and 
economic benefits include activation of venue, suppliers being sourced (catering, alcohol 
wholesalers), flow-on effects for hospitality partners increasing patrons prior to shows, and 
increased confidence for community to support public facilities in the Region.  
 
The proposed COVID-19 Recovery Offer is recommended to commence 14 July until 31 
December 2020.  Should capacity restrictions lift to allow full capacity within four weeks of 
any show or event, then full fees and charges will apply.   
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report. 
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POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 

Recommendati on 

 

RECOMMENDATION 
 
1. That the information contained within the report of the Manager Regional Events dated 

2 July 2020, be noted. 
2. That the COVID-19 Recovery Offer be offered to users from 14 July to 31 December 

2020.   
3. That the COVID-19 Recovery Offer consist of a 60% discount for Theatre Venue Hire 

(Monday to Sunday) for professional/commercial, performing arts businesses in the 
Local Government Area, community/Not-for-Profit and schools/registered charity, 
noting that this does not include public holidays and all other fees and charges remain 
the same. 

4. That the COVID-19 Recovery Offer consists of a 60% discount for Macquarie Auditorium 
and Oxley Room per day hire, (Monday to Sunday) for professional/commercial, 
performing arts businesses in the Local Government Area, community/Not-for-Profit 
and schools/registered charity, noting that this does not include public holidays and all 
other fees and charges remain the same. 

5. That Council cease the COVID-19 Recovery Offer should full capacity of Dubbo Regional 
Theatre and Convention Centre be allowed within four weeks of an event or show. 

6. That the Manager Regional Events provide a further report to Council for consideration 
in December 2020 if the offer is to be extended. 

 
 

Kim Hague 
Manager Regional Events  
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BACKGROUND 
 
Dubbo Regional Theatre and Convention Centre (DRTCC) attracts and delivers a range of 
quality performances and diverse events that are utilised by the community and visitors. The 
program objective is to showcase high-quality national and international programing to 
broaden and deepen audience engagement with variant cultural performances. In addition, 
the DRTCC endeavours to develop a cultural and community identity that facilitates the 
growth, advancement and engagement of the local community and its artistic talents.  
 
A yearly Season Program is curated for a variety of performances that appeal to the wider 
community. The season program is developed by the DRTCC and therefore the potential of 
high ticket sales and risk of low numbers is borne by the Organisation. Alternatively, 
Hirer/Promoters book the Theatre for commercial and community productions and are 
responsible for all associated costs for the show including hire, marketing, labour, equipment 
and ticket fees. The risk to DRTCC of poor performing ticket sales for Hire/Promoter shows is 
small as it is borne by the organiser. The Hirer/Promoter sector accounts for 80% of the total 
show/performance income at the Centre.   
 
On 20 March 2020, the COVID-19 Government response lead to the closure of theatres across 
Australia and this resulted in the DRTCC postponing or cancelling shows until restrictions 
were lifted. To date, this has resulted in: 
 

 Eight (8) shows cancelling. 

 14 shows postponing until 2021. 

 One (1) local production (five performances) in November 2020 is currently considering 
postponing. 

 
Income generated from the cancelled shows is estimated to be $210,000.00 and whilst many 
postponed shows are expected to proceed in 2021, the movement of dates reduces the 
available dates for other shows to book. The DRTCC has been ‘dark’ since mid-March 2020 
and between July and September 2020, there are only three (3) shows genuinely considering 
to proceed. 
 
Meetings and conferences have been similarly impacted and majority of larger conferences 
are on-hold indefinitely. The smaller meetings have not been inquiring nor booking space due 
to the Centre not being open. 
 
Current Cancellation Policy 
 
To maintain income and shows where possible, all clients have been encouraged to postpone 
the event rather than cancel. However, in the case of Public Health Orders requiring theatres 
to be closed and shows cancelled, the Force Majeure clause is enacted. 
 
If Force Majeure is enforced for Hirer/Promoter shows (ie theatre closed due to Public Health 
Order), DRTCC is required to return the deposit to the promoter and refund tickets to patrons 
(all tickets are sold through the DRTCC ticketing system).  
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Standard cancelled bookings are required to pay the cancellation fee as set out below, plus 
$11.00 per ticket purchased. This cancellation fee would continue to be applied for any event 
booking unless the cancellation is a result in a new public health order that negatively 
impacts the capacity of the Theatre and not due to reasons such as poor ticket sales. 
 

More than two (2) months prior to 
event date 

Venue Hire deposit is fully refunded  
(less any outstanding monies owed) 
 

More than one (1) months prior to 
event date 

50% Venue Hire is to be paid  
(plus any outstanding monies owed) 
 

Within one (1) month prior to event 
date 

50% Venue Hire is to be paid  
(plus any outstanding monies owed) 
 

Exchange of tickets for alternate date $5.50 per ticket to be paid to the centre  
(in addition to the standard ticket booking fee) 
 

 

Current COVID-19 restrictions for theatres 
 
As of 1 July 2020, restrictions in theatres and entertainment venues (indoor) have eased to 
allow shows and performance to occur but with substantial social distancing implemented.  

 One (1) person per 4 square metres 

 Social distancing of 1.5m throughout foyers and queuing 

 Standard COVID-19 hygiene requirements 
 
Standard capacity for the DRTCC is 485 patrons and the application of the above rules permits 
a maximum capacity of 87 patrons in the Theatre. However, additional guidelines released on 
1 July 2020 by NSW Government pertaining to cinemas, theatres and concert halls notes that 
1-2 seats should separate each group per row, it also does not state that patrons must have 
distancing between the rows. This interpretation, which a number of theatres are following, 
would allow for a maximum capacity of 204 patrons (40% capacity).   
 
REPORT 
 
Analysis of COVID-19 implications on the DRTCC budget estimates the DRTCC income to be 
reduced by 60% for Hirer/Promoter shows. As a result, the DRTCC is recommending a 
proactive approach to increase client confidence to proceed with bookings or shows and also 
to increase utilisation on dates where shows have been postponed until 2021.   
 
Clients have noted the below reasons for not confirming to proceed with their shows: 

 Limited capacity of theatre (not financially feasible). 

 Full capacity is not permitted (especially for the larger multi-day performances). 

 Having to book larger rooms to maintain social distancing at a higher cost. 

 Concerns for future lock-down (as being seen in Victoria). 

 Concerns for talent and crew who may be vulnerable to the virus. 
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 Concerns for general public health and safety. 
 
Whilst Council is not in a position to predict changes to restrictions or alleviate public health 
concerns for the spread of the virus, it can decrease the risk to the clients due to reduced 
capacity whilst increasing the visibility of DRTCC being ‘open for businesses’.   
 
COVID-19 Recovery Offer 
 
The proposed Recovery Offer would instil a perception that DRTCC is open for business, are 
looking to assist the arts and business community to hold shows and events and to 
commence their road to recovery for clients and DRTCC. However, would not be undertaken 
at the financial detriment of the facility. 
 
The recommendation is for a 60% discount off venue hire only for the Theatre (does not 
apply to film screening charge or on public holidays). The 60% discount will also apply to the 
professional/commercial. 
 

Theatre Hire -   
(Monday – Sunday) 
*does not include public holidays 

Applies to professional, 
commercial 
 

60% discount * 

Theatre Hire -   
(Monday – Sunday) 
*does not include public holidays 

Applies to local performing 
arts, community/NFP, 
schools/charity etc. 
 

60% discount 

Theatre Hire –  
Local Community and Non-commercial 
performing Arts Organisations 
(Monday – Sunday) 
*does not include public holidays 
 

Applies to per day for first 
300 seats fee (Mon – Sun) 
 

60% discount 

*discount is applied to venue hire and 11.5% of net box office income. The Fee charged will 
be the amount which is greater (venue hire or 11.5% net box office income) 
 
Rationale: 
New restrictions with capacity of 204 is approximately 40% capacity of the Theatre; 60% 
reduction would allow for venue hire of 60% of seats not allowed to be sold. All other fees 
and charges are applicable (staff, ticket fees, equipment hire etc). This discount does not 
apply to public holidays, to reduce high costs of permanent staff being rostered on and 
additional staffing costs. 
 
The DRTCC has meeting spaces that can accommodate social distancing easily and therefore 
it is recommended a 60% discount be applied to the Macquarie Auditorium and the Oxley 
room. The Recovery Offer aims to increase the utilisation of the primary meeting spaces and 
to allow social distancing but not at the additional expense to the client, who in most cases, 
are also being impacted by COVID-19. 
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Macquarie Auditorium  
(per weekday)  

Applies to commercial, local 
performing arts, 
community/NFP, 
schools/charity etc. 
 

60% discount 

Oxley Room  
(per weekday) 

Applies to commercial, local 
performing arts, 
community/NFP, 
schools/charity etc. 
 

60% discount 

 
Rationale: 
New restrictions are approximately 75% capacity of the venue following the one (1) person 
per square metre rule; 60% reduction would allow for consistency with theatre and that very 
few clients book the auditorium at full capacity. All other fees and charges are applicable 
(staff, ticket fees, equipment hire etc).   
 
Special notes for Macquarie Auditorium and Oxley Room: 

 Applies to Monday – Friday only. 

 Set up of Macquarie auditorium will be set by DRTCC (reduces labour fees for constant 
change overs and enables discount to be applied). 

 Any  special requests of venue set is to be approved by Management or alternatively 
standard fees and charges apply 

 
The COVID-19 Recovery Offer would be applicable for events held between 14 July and 31 
December 2020 or until all restrictions are lifted (whichever comes first). The end date may 
be extended, conditional to Council approval. This offer could form part of Council’s COVID-
19 taskforce offering to assist businesses recover. 
 
Risk and Benefit Considerations 
 
The economic risk to Council is the cost to operate the facility is outweighed by the fees 
charged (staff, equipment, ticket fees) and reduced venue hire charge (40% of standard fee) 
is not enough to cover the additional fees. Staff rosters will be reworked so overtime is not 
accrued and staff are already being paid for a venue being underutilised. The Recovery Offer 
is only applicable for six (6) months or if restrictions are lifted to allow for full capacity.  
 
Another risk is that some events or shows may have chosen to proceed based on current 
capacities and therefore we would lose potential venue hire income. The range of loss 
income is between $380 and $1000 per day, however, many hirers are choosing not to 
proceed at current capacities and venue hire costs and therefore the DRTCC are not receiving 
any income. At this stage there is only one (1) event that this may be applicable to (Club 
Soda), however, it is envisaged that the additional bookings will counteract this potential loss 
of income. 
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Economic benefits of increased utilisation at the DRTCC: 
 

 Casual staff employed where required. 

 Catering organisations hired. 

 Increased patrons at hospitality partners prior to shows. 

 Bar sales (income for DRTCC and local wholesaler). 
 
Social benefits of increased utilisation at the DRTCC: 
 

 Casual staff feeling included and valued. 

 Volunteers feeling included and valued (but cautious of vulnerable people). 

 Perception that businesses and life are returning to normal. 

 Social interaction and entertainment after a period of isolation can increase a person’s 
wellbeing. 

 
 
SUMMARY 
 
The DRTCC has experienced a substantial number of cancelled and postponed shows/events 
from the Hirer/Promoter sector. This is an estimated impact of 60% loss of revenue for the 
2020/2021 financial year. As a proactive approach to encouraging confidence in buying 
tickets and booking venues, the DRTCC is recommending a series of low-risk venue hire 
discounts for a period of six months to encourage the utilisation of the venue. The DRTCC is 
currently open with restricted capacities but remains mostly underutilised. 
 
The recommended COVID-19 Recovery Offer of a 60% discount to the listed venue hire is 
proportionate to the capacity of the Theatre and the same discount fee has been applied to 
the Macquarie Auditorium for transparency, ease of understanding and proactive approach 
to business recovery. All other costs such as labour, equipment and ticket fee are still 
applicable. 
 
The proposed COVID-19 Recovery Offer is recommended to commence 14 July until 31 
December 2020. Should capacity restrictions lift to allow full capacity within four (4) weeks of 
any show or event, then full fees and charges will apply.   
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5. Inves tments  Under  Secti on 625 of the Local Gover nment Act - June 2020 

 

 

REPORT: Investments Under Section 625 
of the Local Government Act - June 2020 

AUTHOR: Director Organisational Performance 
REPORT DATE: 1 July 2020 
TRIM REFERENCE: ID20/661         

 
EXECUTIVE SUMMARY 
 
As required by Clause 212 of the Local Government (General) Regulation 2005, set out below 
are the details of all monies that Council has invested under Section 625 of the Local 
Government Act as at 30 June 2020. 
 
Investments, when placed, have been done so in accordance with the Local Government Act, 
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on 
investments for the month of June 2020 has been accounted for on an accrual basis. This 
report details investments and annualised returns for the month of June 2020. 
 
FINANCIAL IMPLICATIONS 
 
Interest earned on investments has been included within Council’s 2019/2020 Operational 
Plan, with total income generated from the Investment Portfolio forecast to be in excess of 
$4,500,000.  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 

Recommendati on 

 

RECOMMENDATION 
 
That the information contained within the report of the Director Organisational 
Performance dated 1 June 2020, be noted. 
 
 

Craig Giffin 
Director Organisational Performance  
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PORTFOLIO OVERVIEW as at 30/06/2020 
 
The below table details Council’s current investment portfolio: 
 

 
 
^ NAB is inclusive of Councils cash account.  
^ At the time of purchase, Bank of Queensland investment compliance was upheld. Investment maturity in September 2020 is expected to 
rectify the appearance of non-compliance.   

 
 
INTEREST INCOME From: 01/06/2020 To: 30/06/2020 

 
The below table details payments of interest paid to Council between 1 June 2020 and 30 June 2020: 
 

 
 
^ Interest received consists of payments made to Council’s allocated bank account and are exclusive of accruing interest.  
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INVESTMENT BY ASSET CLASS as at 30/06/2020 

 
The following table details Councils investment holdings by investment type: 
 

 
^Legend: TD = Term Deposit, FRTD = Floating Rate Term Deposit, FRN = floating Rate Note  

 
 
FUTURE MATURITY CASHFLOW as at 30/06/2020 

 
The below table details the expected cash flow of future investment maturity: 
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BUDGET TO ACTUAL – INTEREST ON INVESTMENTS as at 30/06/2020 

 

 
 
 
 
SUMMARY 

 
Cash Account 
Council outperformed the 11am Official Cash Rate market benchmark for 1 month annualised 
return of 0.25%, achieving a return of 0.65% for its At Call investments for the month of June 
2020.  
 
Investment Portfolio 
Council outperformed the 1 year Bloomberg AusBond Bank Bill Index of 0.85%, with an 
average return of 2.63% for its overall portfolio return, including an average return on Term 
Deposits of 2.64%, Floating Rate Notes of 2.04% and Bonds of 3.51%. 
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